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Potential User Analysis Process 
In trying to determine who the target users of the MAGIC app would be, the team 1) established a 
framework to describe potential users, 2) brainstormed individually, and 3) reached consensus as a group. 
 
The framework the team used to describe potential users was relatively simple: in separate fields of a 
spreadsheet, team members were to list who the user was, describe how they would use it, estimate a 
minimum required performance for that user, and rate the perceived profitability (Low, Medium, High) 
with a short rationale for the rating. 
 
After a sizable list was produced by the individual team members (see table below), the team met to 
discuss the potential users identified, and to pick those potential users that would be targeted by our 
MAGIC app. 
 
The team liked two ‘groups’ of potential users.  One group, highlighted green in the table and referred to 
as the ‘casual’ or ‘social’ user group, are those that would use the app for personal pleasure, such as 
tourists, teenagers, and photographers.  The other group, highlighted yellow in the table and referred to as 
the ‘disaster’ or ‘emergency’ response user group, are those that would use MAGIC as members of a 
disaster-response organization to help establish ‘situational awareness’ of the disaster or emergency. 
 
The team decided to target a MAGIC application that could meet the needs of these two user groups.  
Each group had their own performance requirements (e.g. different error and confidence needs) and 
functional requirements (e.g. sharing with friends vs. a consolidated ‘Central Command’ workstation 
capability).
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